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3. After reviewing L7	 J o s survey of the KIBITZ 15 net
we mull like to express our appreciation tor ma excellent ream
of the weakneasee 0 security hasards 0 and defielemelee of this net.
We also wish to express our appreciation tor the contributions of
the other personnel who cooperated or 'misted in the preparation
of this report.

2, C :re survey confirmed many of our worst suapielows
and pointed out some glaring security viola tion* mad nanitoatatians
cVbàdf*itnthe pt of &iRflZl5thvershitherto usiai
to Neadqpertors. For example, the cover firm of Kunz 1500 the
Submission of names end personal data on subagents to local
investigatini agencies and graphologists by CUT% 150mw4 the
personal retention of lists of agent names and the stinnegraphed
ineeruetioae, are certainly such glaring contradictions at general,
adbnewledged clandestine operating procedures that even thernest
inexperienced cannot be excused their oommissiom. KIBIli 1514
attempt to foist blame for the sad plight of his network onto
KIBZTZ 1$0 doe* not ring true, and is not *opted. He, and he
alone, must assume that part of the xempoweibility for the net's
present Ormolu,e net aatually attributable to his ease °Maar;
and, we are satisfied that gram 15 0 41 recent handling has been
as awspotant as woad normally be required to direct end control
mg but the mat unmanageable pavans. nun 15 be* repeatedly
refused tio accept gaidlaces, instruction, etteaktruativa criticism,
or tactful eaggeationsi such an agent should net be Wanted
for 4,14 as long as we have already mattered with AMU 15
particularly not in the crucial role of a stayabehind principal
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16 We do net believe MIT 15 should bawled for ant
speeetisaa. the have repeatedly polluted out that be cannot to
controlled he is Ineeoure he is not amenable to even a prerequisite
Mailman of direst/on, and hie politicel affiliation* we such thet
MARE cenneetione with his repreeeat a distinct *ad eentinuing
haeerd to American latereete in Germeey it Mel spomeorship of
his activities ehot14 ever be subject to publicity. it the *gent
areeld not er would not, operate within bound* for the kialle
Operatiso. there is no Apparent reason to batheve that he weld
bosoms spy *or* amaagelible or *seers as a principal agent in
the ROCAP progree. in feet, in view of the relative sesaitivity
at the REDCAP program, and is partioular the reopea0/hility
Vested in a MOP principal *goat, ve are quite surprised that
such a eentroversial figure (to tray the least) meld even have
been considered tor such apes/Um.

44 The political naheoup of SUM 154 net is such that
it could not peosibly survive rare than a tee days after the set.
brook of hostilities. Sines it *odd involve a eaaelderable
expenditure of time and personnel to racoaatitato this not ter *
tootles& reporting net of limited stayability, sad since the
amber of stall member* who can be committed to stay.bobled wore
generally is 1laite4. sad further, sines time say' be of the
eesenee, all available ameate should be directed towerd developing
isoleted, trustworthy, mud controllable atay.behind teams who
are selected with a View to atelebility and lesation within a
target area. Per thee, resumes, we ars met willing to authorise
the ceotimeanoe of the suirt 15 pet is its present tom nor
*my atteepts to overhaul this net *lass eueb as °coshed 'meld
undoubtedly severely linit the lerlai stay.behind effort is other
dirostione.

S. Ito paragraph te of 14WA 050o We approve yoer suggestion
tonne 1/VITZ 10 for the spatting of *gents, bat feel that ell
recruiting should be dome by staff personnel la order to limit
knowledge et the looted *truster* end content of our eteribehlad
unite to *tett personnel. Particularly 0001 is the suggost.ten
that MITE 1S0 (or soy ethos indieeeema pereennel used for
spotting, eta.) be amenable to seigratieh. As a matter of general
policy. we ahead too no single indigenes* spotter for more than
a few etep.behind units, otter Which be should, it possible, be
enomirfted to ardsroto• Nosavary vet should not rake apeatilo
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commitsmato to 	 pomp* roman the type or degree of
assistano. they can eepoet :roses In this natter, they shoed
merely be encouraged to attempt mesh emigration on their owl with
the segoe andorstendiag that we nay be able to aid them in some
unofficial /soy. By limiting a single spotter's use to a few
units, we rotor to persons actually accepted end recruited as
agents since knowledge of a member of persons 'Oho wore spotted
but never eatualky reunited is not a substantial security *root.

6. do paragraph 3 of son 850s Headquarters is presently
endeavoring to divasp teohnieelneilities such as thews mentioned,
however, we submit that the leek of stayebehind agent emote in
Oeramoy can hardly be attributed to leek of such squtpeeSt.

7. Wood* to take exooptioa to the Using at the approach
to SIM 15 with regard to his use in the IOW progran.
1014 35o. dated 17 February, stated that he load be approached
on 18 February. Obviously LOTA $50 could not have arrived in
Roadquardeas in *efficient ties to norstit as to note that KI8rft 1$
ems being considered for WOCAP us*, and to perstit u0 to roomemend
against approaching Mn on this matter. SUM no cable request
for permission to take this step ems received, we ore left to
ponder **that Nesepser4are vas purpose, cirenevented in this
natter.

Regording the cancellation of flaUZ 154 Operational
Oloaranso, we sisib to point out that the eloarenee proviounly
isms* for Mae** issued specifically for his use in the nom
Operation. Regardless of any other factors, his transfer free
one project to another would antonatieally reader the previous
eporotional'eloartmee void sod necessitate application for a new
clearance. Hones, we had no alternative but to cancel his
elearencie.

9. Re WW1lph 5 of TOPA SW wo aro Wiling to attempt
to obtain another thee* math watansion of the Mil Preps**
with ao additional fund% provided it is understood that this
period is neseseery for the dissolution of the	 15 sot,
and that this dissolution will *tart immediately and be carried
out se rapidly as possible. We would lib, to remind yea that
ell requests for project approval, seendeeati or extension have
to be justified by us to a higher staff. %less we Seseiry e
requested extension to the satisfaction of this staff, approval
will not be forthcoming.
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10. MITT 15 should be given no reams to think that we
will mho any effort to further his military ambitismos apparently
thin is exactly what be wants, in spit* of his alleged friendliness
with the bleak Wise. Any suggestions, no mottor how toototive,
that we will give him a band in this natter viii rendor us
PortboalarkT vulnerable to bleeknail, and we bellow* Klatt 15 is
wit oboes such a maamover.

124 As far as own 154 *Ismail is mooned, we folly
resits* that this presenteodammanorY Problem; to Yeas Gime%
sontrary te caste*, yen promised this agent, by inplisation„
reeettleamat by totting bin integrated into the More Osman
way. Probably that best may to dispels* of his is to refs,' to the
offer, which be claimed he received from Bleak, to make hie
Pngineor °amoral. Whaterar the details of his disposal, ero,
should boo willing topaybiaasisablo amount of *ow to get rid
of bin, but should under no eireonstances hedge the disposal
problem by trying to find other eoploymontler his or by trying
to employ his further in a aleadeatiaa capseity. This would enXi
invite, a rubor, oravlisation at s Woe i0em we would be even loss
in a position to handle it.

12. Nov to work out the problem of discontinuing bin &nor
you no recently offered his another job, is quite honeetly your
own problen. Tan thought of that idea, *miaow I think it is
up to you to think of a remedy. Oevertheloes, we would be interested
to hear at tho remedy yes find•
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